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ANNUAL GENERAL MEETING
THURSDAY, NOVEMBER 17, 2011

AGENDA:

. Annual General Meeting — Call to Order

Acceptance of 2010 Annual General Meeting Minutes

Introductions- current members of the Prince Edward Fitness & Aquatic Centre
Board of

Directors.

Nominations from the floor:
Connie LeBrun - Secretary

Vote

Motion:
Rename “Director of Marketing” to “Director at Large”.

PRESIDENTS REPORT — Art Knight
FUNDRAISING REPORT — Brian Mellor

GENERAL MANAGERS REPORT - Stephanie Roth

10.MARKETING DIRECTOR REPORT — Martin Stanley

11.VICE-PRESIDENT & MAINTENANCE DIRECTOR REPORT - Bill Halman

12. TREASURERS REPORT - Mat Smith

13.Other Business (Questions or Suggestions)

14.Adjournment



PRINCE EDWARD FITNESS & AQUATIC CENTRE

Annual General Meeting

November 18, 2010 at PEFAC

In attendance:

Art Knight
Stephanie Roth
Mat Smith

Bill Halman
Brian Mellor

22 Members

Regrets:

Bev Campbell
Martin Stanley
Alastair Mathers

1. Meeting was called to order:
e 12:30pm

2. Welcome
3. Introduction of Current Board of Directors

4. Nominations & Elections

e No Nominations from the floor (noted that all positions were available)
e Election



e Board looking for someone to fill vacant ‘secretary’ position

5. Reports
e Presidents report — Art
e GM report — Steph
e Fundraising report — Brian
e Maintenance Report — Bill — questions were received from the floor... HRV, Shower

heads in women’s changeroom but watch pressure, County Pool Funds $10K, FACC
feasibility study costs — use Universities

e FACC report — Stephanie for Martin

e Communication report — Stephanie for Alastair

6. Audit

Other Business & QuestionsFundraising — Brian:

Yoga Classes — concerned with level of noise — suggested signage respecting yoga class in
session

Reminder of Grocery Cards

Suggestion to use Tim Horton Cards too — Steph will look into

$2 Public Swims — why not use Sunday mornings. We are not taking away from current
programming but looking at Friday evenings. Staff scheduling has to be considered.
Facebook — mention grocery cards and remind people they can use anywhere!

~

Thank you.



Presi dent’ s REPORT

Thank you to all the members for their continued support and a special thanks to all the
PEFAC Board Members who have contributed so many, many hours. We have
accomplished many things this past year including continued support and partnership
from the Prince Edward County Council and the Prince Edward County Recreation,
Parks and Culture Department. Other organizations that deserve a special thank you
for their support are: Life Saving Society, Ontario Trillium Foundation, Ministry of Health
Promotion, Hastings Prince Edward Health Unit, Hastings and Prince Edward District
School Board, P.E.C. Recreation Advisory Committee & County Kids of Steel Triathlon,
plus many other local service groups!

Other very important partners we need to acknowledge are Bill Marten, Lawyer and
Charlie & Cathy Thompson from Welch & Company Accounting. If you ever have a
chance please say thanks.

Prince Edward Fitness and Aquatic Centre is a “not for profit” organization. We are run
by the community and for the community. As a result, volunteers are an essential
aspect of our organization. We sincerely appreciate all volunteers that lend a helping at
our fundraising functions ie: yard sales, dinners, etc. If you have any ideas that might
improve the club, please let us know.

We have signed a five year lease agreement, expiring in 2016, with the Lester Family.
We are currently in the first year of this lease. Many thanks to the Lester family again
who have been instrumental with PEFAC’s future. Please, if you have a chance, extend
a thank you for their support and encouragement throughout these past years.

We continue to benefit from the support of $60,000 per year from Prince Edward County
Council. Please thank your councillors for their support. We make our semi-annual
presentations to Prince Edward County Council, Committee of the Whole in the spring
and fall. Our next presentation is on November 24 at 1 pm at Shire Hall. We would
appreciate your support in the form of your attendance at that meeting. We also
received $26,000 from the County of Prince Edward Community Grants program budget
to assist with capital improvements at PEFAC.

The PEFAC Board continues to use the five year business plan as a guide to the
operations of PEFAC. The Five Year plan can be viewed on our website at
www.pefac.ca

The PEFAC Board would like to thank the PEFAC staff for all of their hard work and the
passion they show every day for their jobs. Special congratulations to PEFAC’s
Department Heads: Stephanie Roth: General Manager, Meloni Horton: Aquatic


http://www.pefac.ca/

Director, Children’s Program Coordinator and Assistant General Manager, Kathy
Markolefas: Reception Supervisor,

Tracy Powers: Personal Training Director, Group Fitness Director, And Julie Miller:
Squash Director

Please thank these people for another fantastic year of working on budget goals and
programming goals!

Lastly, a huge thank you to Stephanie Roth, General Manager. What a great year! You
have worked so hard and without your leadership we would not be where we are today!

Wishing everyone great health and wellness!

Art Knight
President, PEFAC

Fundraising REPORT:

It has been a very successful year and we have also had some disappointments.
Approximately $10,000 was raised, thanks to Stephanie Roth, Meloni Horton, Kathy
Markolefas, Tracy Powers and all those who gave of their time.

We had two disappointments this year in regard to dances. The first attempt last May
resulted in a mix-up with the booking of the "Reasons" and we did not feel it appropriate
to sub with a disc jockey. Therefore it was cancelled. The second attempt was in Sept.
and again we decided to cancel due to lack of ticket sales. Those were the only two
disappointments. We are looking forward to next May when we will hold a Spring
Dance that I'm sure will be a success.

Without this much of the construction going on now would not have been possible. As
you can see, monies raised are being put directly into this facility.

Your personal participation in this facility is crucial to it's' success. | would like to
mention the fund raising Grocery Card Program. The Cards are sold from the front desk
and those sales help out immensely by you purchasing them. For every $50 card you
buy from PEFAC it adds $2.50 worth of fundraising and costs you nothing extra. You
still get $50 worth of groceries. If 100 club members purchased $100 worth of cards
from PEFAC each week it would add up to approximately $400 a week in fund raising.

Thank you

Brian Mellor



PEFAC, Fundraising Director

General Manager’s REPORT:

The 2010-2011 season has been a great year. We have experienced many successes
and a few challenges along the way. Firstly | would like to thank and congratulate all
the members for your continued support of PEFAC. To all the staff and instructors, your
hard work and dedication to PEFAC has been absolutely outstanding! The Board of
Directors you have worked so tirelessly this past year, they deserve much of our
appreciation. Itis a pleasure to work for you all.

In the fall of 2010 we saw a great year ahead with many of our registration numbers
coming in as projected, as well as memberships. We had some disappointment with
our first OTF submission. But we re-submitted with much needed feedback from OTF
and we are now just waiting for the announcement.

We had some challenges with our new elliptical machines and they were replaced with
new models fresh from the factory. The cardio room floor was replaced but still to this
day emits a ‘rubber’ smell.

The 5th Annual Kids of Steel Triathlon was another great day! PEFAC was the hosting
venue of this event helping to promote physical fithess and a healthy active lifestyle for
our community. We saw 160 volunteers and 175 children swam, biked and ran. This
was Michelle Pothier 2" year as the co-race director (PEFAC member). We look
forward to partnering with the KOS again in June 2012!

We continue our partnership with the following organizations & businesses : The
Municipality of Prince Edward County; the Recreation Parks and Culture Department;
The Kinsmen, the PEC Women’s Institute; McDougall Insurance; Hastings Prince
Edward Health Unit — Ignite; Hastings Prince Edward District School Board; William
Martin, Legal Council for PEFAC; Charlie Thompson & Cathy Thompson, Welch &
Company; Picton Recreation Committee; Print Craft; Ontario Life Saving Society;
Ontario Trillium Foundation, the Ministry of Health Promotion — Communities in Action
Fund and many community based service groups and organizations.

As you and | both know we cannot survive without the helpful hands of our volunteers.
They work so very hard and without any fanfare. We would like to plan a volunteer
recognition day, but we may need your help to organize. Please let me know if you are
interested.

PEFAC offers the financial assistance program; all information is kept confidential and
currently 5% of our membership base is assisted. The trend seems to have increased,
as the community is becoming more aware of this service.



PEFAC ACTIVITY REPORT

Check Ins:
Individuals

Room Usage:
Pool

Cardio Room
Weight Room
Studio
Squash
Gym/Child
Cycle Studio
Stretch Area

Aquatic Programs:

Group Swim Lessons

Private Swim Lessons conducted 900
Swim to Survive

Public Swims

Group Fitness Programs:
Aqua fitness Classes

Floor Classes

Cycle Classes

Zumba

Personal Training Activity:
One-on-one Training

Boot Camps

Group Training

AdultFIT

Children’s Programs
Day Camp

PA Day Camp

2010-2011

25,401
9,310
11,583
9,954
3,718
7,479
3,232
660

333 participants

145
1254 (2011)

4306
5623
2198

187 individuals

67
30
35
10+

48/per day July
42/per day August
11/per day

(7 schools participated)



Healthy Living Healthy Life:

A partnership developed in 2010 with Community Living Prince Edward, The ROC and
the Prince Edward Fitness & Aquatic Centre with the support of the Healthy
Communities Fund Grant. PEFAC grant total was $24, 395. PEFAC’s role with the
CLPE was and is primarily providing facility access to the pool, weight room and
cardiovascular equipment. Programming such as one-on-one personal training,
swimming lessons and group fitness classes were introduced. The ROC has scheduled
many swims for youth.

The HLHL results have seen an increase in confidence, self-esteem and the feeling of
self-worth and belonging through physical activities in PEFAC. Additional unanticipated
outcomes have been the acceptance from the community and the general feedback
from staff with both partners using PEFAC services. Also the participant’s knowledge is
growing on how to live a healthy life-style. They are happy, friendly and are very
enthusiastic to attend PEFAC’s activities. CLPE Inspiring Possibilities for Adults award
was presented to Meloni Horton, Aquatic Director, in recognition of her dedication,
commitment and support in promoting inclusion, equality, dignity and respect and
through her actions has created opportunities within our community for adults with an
intellectual disabilities. June 27, 2011. Congratulations Meloni, well done and well
deserved!

Swim To Survive:

Spring 2011 proved to be another successful year for the Swim to Survive
program at the Prince Edward Fitness and Aquatic Centre. We had 7 out
2 of the 8 schools participate from Prince Edward County.
) The Swim to Survive program is in place for all Grade 3 students. In the
" program students have 3 classroom lessons with their teacher and 3
hours of pool time. They learn proper water and ice safety in the event of
a water emergency. Achieving the standard means that the child
accomplished rolling into deep water, treading water for 1 minute and swimming 50m.
Approximately 145 students took part in the program this past year. Participants are
graded on completing the pre-requisites. They can complete the standard, complete
the standard using a lifejacket/noodle, or attempted the standard. We found just under
2/3 of the students completed the program with use of an aide or only attempted the
standard. That leaves just over 1/3 of the participants in grade 3 able to complete all
criteria.
With downing’s on an increase over the past 5 years these stats are troublesome. The
cost of running this program is $4100. With half of the funding provided by the Swim to
Survive Grant/Life Saving Society and the rest coming from community donations and
funding. We are currently working on the 2012 packages for this upcoming school year
program. Costs are again on the rise. We are working hard to make this program as
cost effective as possible and to help the students of Prince Edward County be as
comfortable and have the knowledge of water safety and water skills.

_ Urtspymg s



2011 Results:
Passed: 60 Passed with Aide 65
Attempted: 20 Total Participation: 145

PEFAC Challenges:

Fundraising Dance was a challenge due to scheduling difficulties

Pool Surge Tank — Float repairs

Child minding was discontinued due to program costs

Incurred costs for audited statements primarily due to Ontario Trillium Foundation
requirements for grant submissions

Lack of qualified group fitness instructors available

Lacked qualified Lifeguards

GM’s computer crashed

Pool exhaust fan replacement

PEFAC Successes:

Audits completed and submitted before OTF grant deadlines

Lease extended to 2016 by the Lester Family with regards to OTF submission
requirements.

Golf Tournament a huge success and lots of fun!

Tot Dock purchase, a tremendous asset to the aquatic programs

Programming Successes: Summer Day Camps, Boot Camps and Zumba were
the standouts this past year.

Addition of new Board Member

Partnership with Community Living Prince Edward and The ROC was successful
in application success for Healthy Communities Fund grant.

New Elliptical

Pool exhaust fan replaced

In closing your PEFAC team looks forward to another exciting programmed filled year
In 2011-2012! Thank you.

Stephanie Roth
General Manager



Marketing Director REPORT

Prince Edward County long term aquatics and fitness facility
working group. FACC - Fitness & Aquatic Centre Committee

Introduction:

The 5-year (2008-2013) Business Plan for the Prince Edward Fithess and Aquatics
Centre (PEFAC) was presented to Prince Edward County Recreation Parks and Culture
Standing Committee on June 12, 2008. This plan identified several goals including
‘Goal 3 — Provide an aquatic and fitness facility that will serve the community on a
long-term basis’.

The current PEFAC facility will need major capital improvements if it is to serve the
community in the long-term. In addition, the capital funds required for maintenance and
upkeep of the current facility are significant and increasing. Two engineering studies
have been done which have revealed significant issues with respect to the current
facility. Given that the PEFAC property is privately owned, a long term guarantee of
occupancy would be required before significant upgrades could be financed. Two
avenues to provide a long-term solution would be to either renovate the existing facility
or to build a new facility.

Issues identified with the current facility in the 5-year Business Plan include:

e The current facility does not meet accessibility standards

The electrical and plumbing systems do not meet today’s standards

Change rooms have inadequate ventilation and rusting / ageing fixtures

The swimming pool and its fittings are approaching 25-years in age and may require
significant attention in the near future

Insulation is inadequate

Gymnasium / multi-purpose room is needed

Significant investment is required to address the capital up-grades

The current facility is leased and does not have a long-term guarantee

The Council of the Municipality of Prince Edward County (Council) and PEFAC have
agreed to form a working group to pursue development of an aquatics and fitness
facility that will serve the Prince Edward County community over the long term. This
document provides the terms of reference (TOR) for this working group. This TOR will
give a clear path for the progression, by stating what needs to be achieved, by whom
and when. In addition, there will be a suite of deliverables which conform to the
requirements, scope and constraints set out in this document.



Working Group Composition and Term

The composition of the proposed working includes the following (add names as they
become available):
e 2 members of Council
o Kevin Gale
e 1 Recreation Parks and Culture department staff
o Barry Braun
e 2 PEFAC Board members
0 Martin Stanley,(Chair)
o0 Alastair Mathers
e 1 PEFAC staff
o Stephanie Roth, (secretary)
e 3 community and/or health-care representatives
o Duncan Payne
o0 Mary Jane McDowell
o Don Koval,MD

Goals

The Council and PEFAC agreed to formation of the working group to achieve the

following:

e Create the terms of reference for a Feasibility study

e Seek funding for the Feasibility study

e Oversee implementation of the Feasibility study and provide recommendations on
the study to PEC and the PEFAC board

During work leading up to the formation of this working group, discussions with other
municipalities who have recently developed similar facilities have all stressed the
importance of a Feasibility Study. These studies may include a needs assessment,
socio-demographic profile, stakeholder consultation, conceptual design, capital cost
estimate(s), and operating cost estimate(s). In addition, Feasibility Studies are required
for most provincial and federal funding applications that might assist in the capital cost
required for development of the facility.

Deliverables

The Council and PEFAC agreed that the working group should achieve the following

deliverables:

1. Present draft Terms of Reference for the Feasibility Study to Council and PEFAC
Board

2. Report on funding alternatives

3. Completion of the Feasibility Study for a PEC Aquatics and Fitness Facility and
provide the report and the working group’s recommendations on the study to Council
and PEFAC Board



Jurisdiction

The committee is to work towards the development of a feasibility study by:

e Researching funding alternatives needed for implementation of the feasibility study

e Applying for external funds at the direction of the PEFAC Board of Directors and the
PEC Parks and Recreation Department

e Developing a Request for Proposal (RFP) document to solicit bids from private
consultants

e Soliciting bids by issuing the RFP at the direction of the PEFAC Board of Directors
and the PEC Parks and Recreation Department

e Reviewing bids received and making recommendations on bid selection to the
PEFAC Board of Directors and the PEC Parks and Recreation Department

e Developing a contractual relationship with the successful bidder and guiding
development of the Feasibility Study

e Reviewing the Feasibility Study and making recommendations on the best course of
action to develop a long term facility to the at the PEFAC Board of Directors and the
PEC Parks and Recreation Department

Resources and Budget

The committee will require equipment, materials, rooms, to meet regularly and funds, to
develop the Feasibility Study. The group will need skills that include clear
communication skills for grant proposal writing, RFP and report documents. In addition,
an understanding of the physical requirements of a recreation facility will be required.

Outcome:

A request for funding from the FACC to the PEC Council of $11,000 (from the pool
fund) was denied. And the funding request to the Ontario Trillium Foundation was not
successful. Primarily, due to timing. Both the FACC & PEFAC were applying at the
same time and the Ontario Trillium Foundation could not approve either at that time.



